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EVALUATION & RECOMMENDATIONS 
 

Broker recognizes the partners’ desire to dispose of the property at the earliest opportunity, and for the 

greatest possible return.  The following factors should be considered in evaluating the likely result of 

such efforts to dispose of the property. 

 

BARRIERS TO DISPOSITION 
The property is well located near several main roads with easy access to highways and proximity to retail 
& other neighborhood amenities.  However, the land itself has a very low elevation relative to sea-level 
and is located near the Caloosahatchee River, and is therefore subject to some substantial related 
development challenges.   
 

• Army Corps of Engineering permit is required to develop the lot.  Although a permit was 
previously applied for in the past, it was eventually withdrawn due to economic reasons, and a 
new permit would need to be sought by developers.  This permit is a major challenge and is 
currently estimated to take about 18 months to acquire. 

• Fill costs are extremely prohibitive to developing the lot.  From 2004 to 2020, it was estimated 
that the site would require approximately 215,000 cubic yards of fill in order to bring the site up 
to required FEMA elevations.  In 2014, this cost per unit was $8 which would equate to a total 
fill cost of about $1.7 million (or abt. $12,000 per blank – based on 140 SF home lots) 

• Current unit costs for fill are approximately $11.50 - $12 / CY.  This would equate to a total fill 
cost of about $2.5 million (or abt. $18,000 per blank) 

• In 2020, FEMA released a new set of flood maps which establishes minimum elevations for new 
improvements to land.  As a result of this change, the subject property is now required to have 
an additional 3 feet of elevation above sea-level.  This is a devastating blow to the value of the 
land. 

• With the new required elevations taken into consideration, a developer would be required to 
have an estimated additional 179,000 CY of fill to bring the site up to grade.  This would equate 
to a total fill cost of about $4.6 million (or nearly $33,000 per blank) 

• After factoring in various other site work costs, the project now carries a site-work price tag in 
excess of $8.5 million, or $61k per blank.   
* THIS DOES NOT INCLUDE THE COST TO BUY THE PROPERTY !!! 

 
To paint some perspective on the above figures, consider that homebuilders are currently paying about 
$45k - $50k per blank lot.  Our project would require they pay over $60k per blank even if we gave the 
real estate away for free. 
 
To summarize, this property is not going to be considered a realistic option for residential 
development under the current market and regulatory conditions.  Although we were able to 
reasonably hope to locate a buyer in previous years as the economy has thrived, the latest regulatory 
developments have made our prospects extremely dim. 

 




